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SDMC 3rd Quarter Meeting (Public)
February 7, 2024

Welcome
Roles and Duties

a. Chairperson — Yasmeen Khaliq

b. Minutes — Kirsten Daramsis

c. Timekeeper — Tram Chau

d. Attendance — Brittany Dominguez
3. SDMC Meeting Schedule 2023-2024 SY
a_' )
b—Neovember 152023

d. May 15, 2024
4. State of the School
a. District published rating
5. NWEA & STAAR Interim Data
a. Next Steps
i. Based on Campus Ratings & MOY Data
6. Spring Action Plan
a. STAAR GAMES / HB1416 & Test Prep
b. STAAR Master Resources
c. Small grouping
d. Curriculum alignment
7. Budget — State of the School
a. Current Enrollment — 838
b. Personnel Changes
c. Current campus openings
i. 2TAroles1PreK /1 Sped TA /1 General TA
ii. Closing TA general funded position —
d. To date Attendance loss 115,000.00
i. Action Plan
Budget Priority
1. STAAR Resources STAAR Master
ii. Extra Teacher pay for tutorials
8. Other Events/ Concerns
i. Parent Engagement Events
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